


Globally over



More than 90% of the 570 million farms in the 

world are run by Smallholder farmers
who produce 70% of the World’s food



• Over 80% of Farmers in India are smallholder 

farmers & work on landholdings of less than 3 

acres

• Farmers have low/ no access to technology, 

limited access to resources (capital, skills, risk 

management) and limited capacity of 

marketing, storage and processing & so are  

restricted to subsistence farming 

• High cost of labor leads to dependence on 

family members for labor 

Young farmers often resort to migration to urban areas for 

temporary employment



• Section 25 Company in 
2005

• Extensive focus on 
extension and water 
conservation  activities 

• Introducing new 
technologies in remote 
tribal areas

1 2 3

Market Led Extension

• Create value for farmers
• Experiment with scale
• Share insight, methods, know-how
• Position SFI for thought leadership 

roles
• Policy Work - Insurance

2005 - 2009 2009 - 2014 2014 ONWARDS

Syngenta Foundation India: Evolution 

• Organizing farmers into 
small groups

• Facilitating agri inputs to 
farmers  Collective 
marketing became a 
‘Norm’

• Key to success ‘Last mile 
extension agents’

Business Models for Agri DevelopmentExtension and New Technologies



Working towards Challenges faced by 

Smallholder Farmers

Access to Agri 
Inputs

Access 
to Best 

Practices

Access to Markets 
& Transportation

Access 
to 

Finance



Reduce  cost of cultivation Increase  Revenue / Profit Increase  Cropping Intensity

Better Market Prices/Markets Access to IrrigationAffordable and Access to Credit

Possible scenarios: Increase farmers’ income



SFI Agri Skills Development Initiative

8

1 AE

INR 2-4 
Lakhs/annum

150-200 
Farmers

INR 7000-9000
Additional 
Income for 

Each Farmer

Marketing Entrepreneurs

Water Entrepreneurs – Drip 
and Sprinkler

Farm Machinery 
Entrepreneurs

Credit Entrepreneurs

Mushroom Cultivation

Nurseries – Seedling 
Production

Seed Production Organizers

• Field Agents
• Knowledge and Crop 

Advisory

• Range of agri services
• Range of businesses
• Sustainable way of 

providing agri services

All Services

Progressive Farmers
(additional income from goatry)

Jobs in Agribusiness 
Companies 

Salaries range 
from INR 8000 -

18000/month

Additional 
income from 
self farming -

50,000

SURYA  (Skill Upgradation for 
Rural Youth in Agriculture)

Agri-Entrepreneurs (AEs)

1.

2.







SFI and Kuza have produced micro learning content for crop agronomy in 

consultation with NIRD&PR and other industry experts and subject matter experts



SFI and Kuza bring together Kuza’s proprietary micro-distribution toolkit which provides 
access to the multi sided AE Enterprise Platform and Micro Learning Content
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ODISHA, JHARKHAND

AE India Program:  2018 
plans



Current Status
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580 AEs/ 480 Digitally

52,000 Digitally

Agripreneurs
USD 2,857 by year 3
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Helping Small Holder Farmers 

to  

Learn, Connect & Grow 

@Scale



Thank 
You



BACK UP SLIDES





Taking learning and Knowledge to 
the farmers in their neighborhood by 
Agri Entrepreneurs (AEs)

Portable Digital Kits to 
-Sensitize Stakeholders
-Register Farmers
-Capacity Building
-Provide On-ground Support
-Continuous Engagement with 

farmers
-Trainees learning outcomes
-Run Campaigns & Surveys
-Collect Incremental Data

AE IT Platform - Portable Digital Kit



Huge Demand  for AEs
(Public Sector, Private Sector, NGOs, 

International Agencies)

Agrow Book
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Access to 

Credit
(Reduces cost of 

cultivation)

Access to 

Markets
(higher profitability)

Access to 

Water
(Increases cropping 

intensity)

• Skilled Human Resources

• Sustainable model for providing agriculture services is to 

develop village level Agricultural Entrepreneurs (AE)

• Agri-businesses are finding it to difficult to get well trained 

resources for their extension work

Even if we find right solutions for credit, water and 
markets, who will deliver them to farmers

Last Mile Delivery is the Key



Agriculture Technology Assistants (ATAs) Training

● 30-45 Days Residential Training Program

● Focus on local crops (usually 3-4 dominant crops)

● Good mix of theory and practical knowledge

● Class 12 + ATA training rural youth are outperforming BSc 
Agri students in job placement

● Partnered with 2 agriculture colleges to impart 45 day ATA 
training to final year BSc students and then getting the 
placed in jobs



Standardized 

Agri Content –

1500 slides

Entrepreneurship 

and Business 

content

Translated in 5 

languages

Faculty trained 

by National 

Institute of Rural 

Development 

(NIRD)

Training Certified 

by NIRD

60 per cent – Jobs

20 per cent – AEs

20 per cent  -

Farming  

2000 Youth to be 

trained in a year 

in Maharashtra

Some trained 

youth choose to 

continue as 

progressive 

farmers

Agri companies 

empaneled for job 

placement

Certificate 

enables AEs to 

get seed and 

fertilizer licenses

Ecosystem for Agri Skills Development



SFI Training Centers*

30

Maharashtra

Jharkhand

Odisha

Pune 
- Training Center and 

- Center for Excellence in Agriculture 

- Jawhar, Palghar District

- Nanded

- Ahmednagar

- Training Center

- Center for Excellence in Agriculture 

- Kalahandi

Telangana - Hyderabad

- Capacity to train 250/month

* Total training capacity of all training centers is close to 5000 

/year



Agri-Entrepreneur Model (Creating Impact at Scale)



•500 AEs

•50,000 farmers

•SOPs developed for the 
entire AE model

•Technology is pivotal 
for Scale & Eco-system 
play

•Mobilization of right rural 
youth

•Identifying DNA of 
entrepreneurship

•Assessing the Commitment

•Simplified processes for 
credit facilitation

•Interest rate is not a 
differentiator

•Credit drives AE business 
and makes AE sustainable

•Need for Multiple Players

•SFI launching AEs in project 
mode will have limited scale

•Develop partnerships with 
agribusinesses

•Need to align with 
procurement companies

Scalable Screening & Selection 
of AEs is Critical

Credit is a Game 
Changer 

Leverage the Market 
Players

AE Program: Learnings from phase 1 | 2014-17



21 3
AE 

2 . 0+ + =

AE Program (AE 2.0): Launching 5,000 AEs/ 1.0 million farmers



Thank 
You


